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Phase V  Bidding, Negotiation and Contract Award

At this point in the process, the goal is to secure competitive pricing for the purchase, fabrication and installation of 
the show and ride elements and technical systems.  ITEC Entertainment will locate, qualify and recommend bidders for 
the show and ride elements.  Requests for proposals, documented by the deliverables produced in Phase IV, are issued 
to these pre-qualifi ed vendors and suppliers.  ITEC will receive and evaluate pricing and, in conjunction with the client, 
negotiate pricing with bidders and recommend contract awards. ITEC deliverables for this phase may include:

A list of prequalifi ed vendors and suppliers for ITEC-specifi ed entertainment elements
 Administration of the bidding process for entertainment elements, including the preparation and release of 
requests for proposals and receipt of bids
Written evaluation and recommendation for contract awards
Executed contracts for show and ride fabrication, production and installation

Phase VI  Production and Fabrication

Manufactured and purchased entertainment elements must meet quality, 
design, specifi cation, and schedule requirements.  During this phase, ITEC 
Entertainment will coordinate vendor and supplier efforts, providing art 
direction and timely responses to questions from fabricators in order to 
maintain design integrity.  ITEC may also assume the role of vendor for certain show components such as multimedia 
elements, control systems and props. Deliverables in this phase may include:

Production and purchasing schedules
Quality assurance results
Interim and fi nal approvals of manufactured or purchased elements
Coordination of vendor and supplier efforts
Art direction during the manufacturing process

In ITEC’s 20,000 square foot design, 

technology and manufacturing studio 

engineers and fabrication specialists build 

one-of-a-kind components for each project.
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Phase VII  Installation, Art Direction and Show Programming

During this phase, the objective is to assure that all entertainment elements are properly installed and tested so that 
they will function as designed and allow the facility to open as scheduled.  ITEC Entertainment will monitor on-site 
show and ride vendor activities, handle fi nishes needing art direction and prop placement, make fi nal adjustments to 
the audio, special effects and show lighting, and assure the proper installation of show and ride control systems.  ITEC 
deliverables during this phase may include:

Installation schedules
 Ride and show test reports
Commissioning of reports and documents

Phase VIII  System Operation Training

As ITEC Entertainment reaches the fi nal stages of production and commissioning, training for a Client’s personnel is 
provided for the operations and maintenance of the project system.  This training, supported by the systems opera-
tions manual and the as-designed drawings, gives clients the understanding necessary to successfully open the attrac-
tion.  ITEC deliverables associated with this phase may include:

Operations manuals for entertainment system
Maintenance manuals for entertainment systems and components
As-designed documents for entertainment systems and show elements
On-site training sessions with show and ride operators and maintenance staff

ITEC’s producers, technical staff and 

creative directors ensure a project’s final 

operability. Custom-designed training 

provides clients with the knowledge necessary 

to correctly oversee their own projects.
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ITEC
resources

Team

ITEC’s greatest resource is its team of professionals.  
Our team comes to the entertainment design industry 
from backgrounds in architecture, planning, industrial 
design and graphic arts as well as entertainment design, 
engineering, technologies and theater arts and brings to 
ITEC well over 100 combined years of direct employ-
ment experience with such industry leaders as The Walt 
Disney Company and Universal Studios.   
 

Facilities

ITEC maintains 20,000 square feet of design and tech-
nology studios, production and U.L. listed manufacturing 
facilities in Orlando, Florida.  Within these facilities are 
business offi ces, design and engineering studios, lighting, multimedia research and production labs used for the develop-
ment and testing of solutions during the concept and design development phases.  On-site project offi ces are opened 
when required to meet project objectives for installation and attraction start-up services.

Support Technologies

ITEC operates a PC-based network of computers, scanners and printers using Windows 2000 and Windows XP oper-
ating systems and the following applications software:

Adobe Illustrator (illustration)
Adobe Indesign (desktop publishing)
Adobe PhotoShop (desktop publishing)
 Assymetrix Video Producer (video editing 
and compiling)
Autodesk AutoCAD 2002 (CADD)
Corel Draw (desktop publishing)
Maya CGI Studio
Microsoft Access (data base management)
 Microsoft Excel (project planning and 
controls)
 Microsoft Project (project planning and 
controls)

 Microsoft Visual Basic 6.0 (software 
development)
 Microsoft Visual C++ (software 
development)
 Microsoft Word (show scripting and offi ce 
applications)
Peachtree Accounting (offi ce management)
 Winstar Hardware Class (software 
development)
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Professional Training

ITEC professionals have formal training, degrees and/or licenses in the following fi elds:

Memberships, Associations and Affi liations

ITEC and/or its staff members belong to the following professional organizations:

AIA  American Institute of Architects
ASLA  American Society of Landscape Architects
ULI  Urban Land Institute
IAAPA  International Association of Amusement Parks & Attractions
IEEE  Institute of Electrical and Electronic Engineers
APICS  American Production & Inventory Control Society

 

System Integrator

ITEC is a systems integrator for products from Allen-Bradley Company.

Testing Lab Approval

ITEC is recognized as an approved manufacturer by Underwriters Laboratories.

Architecture
Environmental Studies
Landscape Architecture/Planning
Computer Science
Electrical Engineering
Computer animation
Theatre & Performing Arts

Film Production
Industrial/Commercial Art and Design
Graphic Design and Illustration
General Contracting
Computer Engineering Technology
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Professional Recognition

ITEC has been recognized for excellence by the following organizations:
American Institute of Architects 
Give Kids the World Foundation
Arthur Anderson’s Top 100 Companies in Central Florida
Themed Entertainment Association - ITEC Entertainment Received: 

THEA Award for work on the Men in Black - Alien Attack attraction 
  THEA Awards for work on the Amazing Adventures of Spider-Man at Universal Studios’ Islands of Adventure
  THEA Awards for work on Universals’ Islands of Adventure Theme Park
THEA Awards for work on the Twister attraction at Universal Studios Florida
THEA Awards for work on the Daytona USA attraction 
  THEA Awards for work on the Terminator 2/3D attraction at Universal Studios Florida

Valencia Community College - Commendation for Computer Assisted Design for the Disabled
Florida Society of Engineers - Engineering Project of the Year for Castle of Miracles
 International Teleproduction Society – Monitor Award for Electronic Visual Effects, The Journey Begins 
National Science Center’s Discovery Theater
Intertrade Corporation of Korea - For work on Kia Motors Pavilion for Taejon Expo ‘93

Public Service

The following organizations are benefactors of ITEC’s volunteer 
time and talent:

Central Florida Zoo
Give Kids the World Foundation
Orange County Urban Design Task Force
Central Florida Performing Arts Alliance
University of Central Florida Conservatory Theatre
University of Florida 

•
•
•
•
•
•

Men in Black, Universal Studios, Florida, USAGive Kids the World, Kississimme, Florida, USA




